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EYO Board Meeting Agenda for Feb 4, 2014 

 

 

 

EYO Board Meeting Agenda 

Meeting Date:  Monday, February 4, 2014, 7:00PM 

Meeting Location: Pfeiffer School House 

Elkridge, Maryland  21076 

Attendees: Jim Morton (Acting Secretary), Chris Jakubek (President), Vince Windmaier 

(Baseball Comm), Scott Szenkewicz (incoming Secretary), Marc Crumbak (Vice President), Bill 

Sanders (Soccer Comm) Lisa Anderson (Ways and Means), John Haberern (Basketball Comm), 

Andy Williams (Treasurer) 

 

1. Call to Order. 

a. Call to order at 7:11PM 

2. Appoint Scott Zenkewicz as Secretary through 11/2013 (next election) 

a. Jim Morton proposes a motion to appoint Scott Zenkewicz as Secretary effective 

immediately (Bill Sanders seconds motion). Voted on by board and passes. 

3. Sign Board Member Contracts  

a. Contracts signed by all present board members 

b. Tennis Comm, Rec Baseball Comm, Softball Comm will sign agreements at the 

next Board meeting.  

4. Update on Bylaws Committee 

a. Members – Brenda Campbell Jones, Nick Nichols, Kathy Meehan, Greag 

Denkola  

b. Members meet independently, and do not answer to the board (per by laws) they 

do contact Chris Jakubek for guidance. 

c. They have met twice  

d. Proposed updates listed on attached draft. 

5. Update on Sports Policies 

a. We should attempt to create a policy that governs across all sports. Currently all 

individual sports have policies and they may conflict. 

b. This exercise should include a review of disciplinary policies for coaches, players 

and parents. i.e. disciplinary action to a coach in a should follow the coach 

through any other EYO activity. We must make sure there is an appeal process. 

6. Financial Update (per bylaws) – Treasurer 

a. 1099s are being processed – this was missed by the accounting firm (it was listed 

in the engagement letter but they failed to do it). 

b. Closing out Fall Sports 

i. Baseball – looks good final savings balance is ~$17K 

ii. Soccer – Still discrepancies in the balance. Andy is looking into it, it 

appears to be an accounting error. (this may or may not include softball 

uniforms charged to soccer account). 

7. Mailer Update – Ways and Means 

a. Lisa showed the board a proof and it was approved for distribution. 

b. Lisa is going to pick neighborhoods where they will be delivered.  

c. Mailers should go out in the next few weeks 

8. Sports Updates 

a. Basketball 
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i. Completing the regular season and starting playoffs at most age groups 

ii. There were a few incidents resulting in suspensions, but other than that, a 

very successful season. 

b. Baseball 

i. OLPH fields – responding to OLPH request that we fix their fields 

waiting on final financial report so Vince knows how much money the 

sport has in savings. (~$17K). Vince to get quotes from landscaper 

original verbal estimate was ~10K. 

ii. Rookie, Minors and Majors teams will get 2 sessions each at Extra 

Innings in early March. The intent is that the teams will purchase 

additional sessions on their own. Colt and Pony leagues should get the 

same, but the teams do not form until late March.  

iii. Registration numbers are about the same as last year at this time.  

iv. Vince has extended regular registration through the end of Feb (Feb 

17
th
).  

v. Commissioners are in place for all leagues, coordinators for t-ball and 

Novice will be appointed shortly. 

c. Softball – no report 

d. Soccer 

i. Registration is slower than expected 

ii. Biggest need is time on the turf fields. (6 hours on Saturdays) it appears 

that the turf fields will be going to lacrosse. With 3 new fields this 

Spring, there should be additional time available. 

e. Tennis – no report 

9. New Business 

a. Chris would like to challenge the Sports Commissioners to do some charitable or 

community service projects with the kids. Brief brainstorming session – A clinic 

where the admission fee is 30 canned goods, service time at a local soup kitchen, 

used equipment drive. 

b. Golf Tourn.  

i. Should have contract with Timbers this week.  

ii. Will keep $19 dollar per golfer cost for drinks (Rather than paying per 

drink) 

iii. We intend to accept credit cards, Bill will help Lisa set up a registration 

page in Blue Sombrero, Andy will look for the iPad devices for point of 

sale purchases.  

iv. Proposed to raise entrance fee to $150 per golfer, $450 per foursome.  

10. Adjourn – 9:10 

 

Agenda Respectfully Submitted by: 

Jim Morton –EYO Secretary 
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