EYO Board Meeting Agenda for Feb 4, 2014

EYO Board Meeting Agenda
Meeting Date: Monday, February 4, 2014, 7:00PM
Meeting Location: Pfeiffer School House

Elkridge, Maryland 21076

Attendees: Jim Morton (Acting Secretary), Chris Jakubek (President), Vince Windmaier
(Baseball Comm), Scott Szenkewicz (incoming Secretary), Marc Crumbak (Vice President), Bill
Sanders (Soccer Comm) Lisa Anderson (Ways and Means), John Haberern (Basketball Comm),
Andy Williams (Treasurer)

1.

2.

Call to Order.
a. Call to order at 7:11PM
Appoint Scott Zenkewicz as Secretary through 11/2013 (next election)

a. Jim Morton proposes a motion to appoint Scott Zenkewicz as Secretary effective

immediately (Bill Sanders seconds motion). Voted on by board and passes.
Sign Board Member Contracts

a. Contracts signed by all present board members

b. Tennis Comm, Rec Baseball Comm, Softball Comm will sign agreements at the
next Board meeting.

Update on Bylaws Committee

a. Members — Brenda Campbell Jones, Nick Nichols, Kathy Meehan, Greag
Denkola

b. Members meet independently, and do not answer to the board (per by laws) they
do contact Chris Jakubek for guidance.

c. They have met twice

d. Proposed updates listed on attached draft.

Update on Sports Policies

a. We should attempt to create a policy that governs across all sports. Currently all
individual sports have policies and they may conflict.

b. This exercise should include a review of disciplinary policies for coaches, players
and parents. i.e. disciplinary action to a coach in a should follow the coach
through any other EYO activity. We must make sure there is an appeal process.

Financial Update (per bylaws) — Treasurer

a. 1099s are being processed — this was missed by the accounting firm (it was listed
in the engagement letter but they failed to do it).

b. Closing out Fall Sports

i. Baseball — looks good final savings balance is ~$17K
ii. Soccer — Still discrepancies in the balance. Andy is looking into it, it
appears to be an accounting error. (this may or may not include softball
uniforms charged to soccer account).
Mailer Update — Ways and Means

a. Lisashowed the board a proof and it was approved for distribution.

b. Lisa is going to pick neighborhoods where they will be delivered.

c. Mailers should go out in the next few weeks

Sports Updates
a. Basketball
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i. Completing the regular season and starting playoffs at most age groups

ii. There were a few incidents resulting in suspensions, but other than that, a
very successful season.

b. Baseball
i. OLPH fields — responding to OLPH request that we fix their fields
waiting on final financial report so Vince knows how much money the
sport has in savings. (~$17K). Vince to get quotes from landscaper
original verbal estimate was ~10K.

ii. Rookie, Minors and Majors teams will get 2 sessions each at Extra
Innings in early March. The intent is that the teams will purchase
additional sessions on their own. Colt and Pony leagues should get the
same, but the teams do not form until late March.

iii. Registration numbers are about the same as last year at this time.

iv. Vitnhce has extended regular registration through the end of Feb (Feb
177).

v. Commissioners are in place for all leagues, coordinators for t-ball and
Novice will be appointed shortly.

c. Softball —no report
d. Soccer

i. Registration is slower than expected

ii. Biggest need is time on the turf fields. (6 hours on Saturdays) it appears
that the turf fields will be going to lacrosse. With 3 new fields this
Spring, there should be additional time available.

e. Tennis — no report
9. New Business
a. Chris would like to challenge the Sports Commissioners to do some charitable or
community service projects with the kids. Brief brainstorming session — A clinic
where the admission fee is 30 canned goods, service time at a local soup kitchen,
used equipment drive.
b. Golf Tourn.

i. Should have contract with Timbers this week.

ii. Will keep $19 dollar per golfer cost for drinks (Rather than paying per
drink)

iii. We intend to accept credit cards, Bill will help Lisa set up a registration
page in Blue Sombrero, Andy will look for the iPad devices for point of
sale purchases.

iv. Proposed to raise entrance fee to $150 per golfer, $450 per foursome.

10. Adjourn—-9:10

Agenda Respectfully Submitted by:
Jim Morton —-EYO Secretary
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EYO Constitution

THE ELKRIDGE YOUTH ORGANIZATION, INCORPORATED, ELKRIDGE, MARYLAND

ARTICLE | - NAME
The name of the organization shall be THE ELKRIDGE YOUTH ORGANIZATION, INCORPORATED.

ARTICLE Il - OBJECT

. The object of the organization is to provide recreational activities for all young people who meet-themeet the requirements
of the organization for participation. The corporation may carry on any activity that will further this objective.
. The organization shall be non-profit, non-political, and non-sectarian.

ARTICLE Il - MEMBERSHIP

Membership is open to any adult who will take an active part in the furtherance of the objective. Every member in good standing
shall be entitied to one vote in the affairs of the organization.

ARTICLE IV - MEETINGS
The annual and regular meetings of this organization shall be held at such time and place as provided for in the By-Laws.

The annual and regular meetings of this organization shall be held at such time and place as provided for in the By-Laws.

ARTICLE V - OFFICERS
Officers shall be President, Vice President, Secretary, and Treasurer and such other officers as shall be set forth in the By-Laws.

ARTICLE VI - AMENDMENTS

Amendments to this Constitution shall require a two-thirds vote of members present at any regular or special meetings of the
Organization, provided that at least thirty days notice, with full text of the proposed amendment, with time and place of said
meeting, is given or published in the press.
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EYO Bylaws
BY-LAWS OF ELKRIDGE YOUTH ORGANIZATION, A NOT-FOR-PROFIT CORPORATION

ARTICLE | ORGANIZATION

1. The name of the organization shall be the Elkridge Youth Organization.

2. Such name may be referred to as EYO _Sports in informal communication.

3. The organization shall be a 501 (c) 3 non-profit corporation.

4. The organization may at its pleasure by a vote of the membership body change its name.

ARTICLE Il PURPOSES

The following are the purposes for which this organization has been organized:

1. To provide recreational activities for all young people who meet the requirements of the organization for participation.
2. The corporation may carry on any activity that will further this objective.

ARTICLE lll MEMBERSHIP

1. A member in the organization shall consist of any volunteer or participant of age of 18 or older or the parent or guardian of an
active, minor participant.

2. Voting privileges will be given to any member in good standing who has paid all of their registration and league fees for the twelve
months prior to the meeting at which a vote is taken; provided however each household-physical address will be entitled to no more
than one vote.

3. Any person meeting the conditions described above in Article Ill 1 or 2 is considered to meet the conditions for "good standing.”

ARTICLE IV MEETINGS

1. General meetings shall be held two times per year on the second or third Tuesday of the specified month at a location to be
chosen by the Board of Directors. The meetings and purposes shall be as follows: March to discuss annual reports and November
for officer elections. Other regular business of the organization may also be conducted at these meetings.

2. The Board of Directors shall, at their discretion and with sufficient notice, be allowed to move the date of the meetings if it is
deemed beneficial to the organization. The proposed date shall not be more than two weeks from the date fixed by these By-Laws.
3. The Board of Directors shall meet at least four times per year on a date that is agreed upon by the members of the Board of
Directors.

4. Special meetings may be called from time to time at the discretion of the President, with approval of the Board of Directors. Every
member shall be notified of every special meeting and notification shall include the purpose of the meetings. Notice shall be made
at least four days prior to the meeting time. Such notice shall state the reasons that such meeting has been called, the business to
be transacted at such meeting and by whom it was called. Only business covered by the notification shall be conducted during
special meetings.

5. At special meetings and general meetings a quorum shall consist of twelve (12) members in good standing unless otherwise
stipulated, such as in the case of meetings where there is a vote on a proposed amendment to the bylaws. At Board of Directors
meetings a quorum shall consist of five (5) members. If a quorum is not present at any meeting then a lesser number may adjourn
the meeting for a period of not more than two (2) weeks from the date scheduled by these By-Laws and the secretary shall cause a
notice of this scheduled meeting to be sent to all those members who were not present at the meeting originally called._The

rescheduled meeting will count as a regular meeting regardless of the number of people present and a quorum is assumed to be
equal to the number of members at the rescheduled meeting.

6. Notification telling the time and place of all general meetings will be made electronically via email to all members in good standing
and will be posted on the organization’s website seven (7) days prior to the meeting. A hard copy of the notice will also be posted in
at least one public place. Notification of regularly scheduled board meetings will be posted on the website. Emergency board
meetings may be convened without notice to the general membership and may be closed to the public for privacy issues if needed.
7. All general meetings and regularly scheduled board meetings shall be held at a location accessible by the public and at a time
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that would be deemed convenient to a majority of the members.

8. An agenda for all general meetings and all regularly scheduled board meetings must be posted on the publicly accessible, official
web site of the organization at least seven (7) days prior to the meeting. Any member may also request a hard copy of the agenda
by contacting the secretary at least five (5) business days prior to the meeting.

9. Minutes of all regularly scheduled board meetings and general meetings will be posted on the publicly accessible, official web site
of the organization no later than ten (10) days after the meeting. Any member may also request a hard copy of the minutes by
contacting the secretary after the meeting. The secretary shall have at least ten (10) business days to produce said minutes. The
minutes will also be attached to the official transcript of the organization. Due to privacy concerns the minutes of emergency board
meetings may be kept confidential.

10. Roberts Rules of Order shall govern all meetings.

11. Fhere-shall-be-ne-Vvoting by proxy will be allowed for the election of the Board of Directors or for a vote on the budget and ;-by

written-absentee must be in writing and delivered by hand, email or mail to another member of the Board of Directors at least three
(3) days in advance of the meeting in which the vote is to take place. A completed ballot must accompany the proxy votebaliot-nor

byv-anyv-elect: Members-mustbe tat-the ting-to-vote
0 Bt g P g b

ARTICLE V VOTING

1. At all meetings, except for the election of officers, all votes shall be by show of hands. For election of officers, ballots shall be
provided and there shall not appear any place on such ballot that might tend to indicate the person who cast such ballot.

2. At any regular or special meeting, if a majority so requires, any question may be voted upon in the manner and style provided for
election of officers.

3. Atall votes by ballot the chairman of such meeting shall, prior to the commencement of balloting, appoint a committee of three
who shall act as "Inspectors of Election” and who shall, at the conclusion of such balloting, certify in writing to the Chairman the
results and the certified copy shall be physically affixed in the minute book to the minutes of that meeting.

4. No inspector of election shall be a candidate for office or shall be personally interested in the question voted upon.

ARTICLE VI ORDER OF BUSINESS
1. The President or the pro tempore shall call all meetings to order, at the appointed time.
2. Order of Business

a. Call to Order.

b. Approval of the Minutes of the preceding meeting.

c. Treasurers Report

d. Reports of Committees (if Applicable) Including Sports.

e. Reports of Officers and Other members of the Board of Directors.
f. Unfinished Business.

g. New Business.

h. Adjournments.

ARTICLE VIl BOARD OF DIRECTORS

1. A Board of Directors consisting of the officers of this organization and one appointed commissioner from each sport in the
organization shall manage the business of this organization-Atleast one-of the. The members of the Board of Directors elected
shall be a residents of the State of Maryland and a citizen of the United States.

2. The elected officers of this organization shall serve for a term of two (2) years. Terms shall be staggered to promote continuity in
the Board of Directors. The sports commissioners to be chosen for the ensuing year shall be appointed by the officers of this

organization and they shall serve for a term of one (1) year. Appointments shall take place at the end of the season appropriate to
the sport; September for tennis, June for soccer, March for basketball, and November for baseball and softball.

3. The Board of Directors shall have the control and management of the affairs and business of this organization. Such Board of
Directors shall only act in the name of the organization when it shall be regularly convened by its chairman after due notice to all of
the members of the Board of Directors of such meeting.

4. Each member of the Board of Directors shall have one vote and such voting may not be done by proxy. In the event that there is
an even number of Board members present for a vote the president will abstain from voting.

5. No more than one family member may serve on the Board of Directors at any given time.
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6. The Board of Directors may make such rules and regulations covering its meetings as it may in its discretion determine
necessary.

7. Vacancies in the Board of Directors shall be filled at the next annual election. The Board of Directors at their discretion may also
appoint a member to the vacant position or hold a special meeting to elect a member to the vacancy for the remainder of the term if
the Board of Directors deems this to be in the best interest of the organization.

8. The President of the organization shall be Chairman of the Board of Directors.

9. Any Director absent from three (3) consecutive meetings may receive notice from the Board of Directors concerning the absence.
Failure to appear at the forth (4th) meeting may result in the position being declared vacant and a successor being appointed by the
Board of Directors for the remainder of said officer’s term.

10. The Board of Directors shall ensure that all policies required by the organization are in force. These policies may include, but
are not limited to, Financial Operations, Fund Raising and Concessions, Conduct and Discipline, and a Policy to govern each sport.
These Policies are to be reviewed annually by the Board of Directors and either approved or retumned to the respective committee
for revision and subsequent approval by the Board of Directors.

11. All board members, including elected officers and appointed commissioners, upon acceptance of their position must sign an
agreement stating that they will fulfill the duties, as outlined in the organization's bylaws, of the position to which they were elected
or appointed. The board member will have up to seven days to return the signed copy of the agreement. Failure to sign, and return,
this agreement will nullify the election or appointment and the position will be declared vacant.

12. Any board member who fails to fulfill their duties, as outlined in the organization's bylaws and their position agreement; will be
notified of the failure by the board of directors. If the board member fails to correct the shortcomings, or to begin a process to correct
the shortcomings, then they will be subject to removal from office by the board of directors. Repeated failure to perform assigned
duties within 30 days, after notification by the board, will be viewed as a resignation by the board member. Positions that become
vacant through this process will be subject to the rules of vacant offices contained in these bylaws.

ARTICLE VIIl OFFICERS

1. The initial officers of the organization shall be as follows: President, Vice President, Director of Ways and Means, Secretary, and
Treasurer.

2. All officers shall be bonded. The Board of Directors will determine the amount of the bond. The premium_is to be paid by the
organization.

3. The President shall preside at all membership meetings.

a. The President shall be Chairman of the Board of Directors.

b. The President shall present at each meeting of the organization a report of the work of the organization.

c. The President shall appoint all committees, temporary or permanent.

d. The President shall see that all books, reports and certificates required by law are properly kept or filed.

e. The President shall be one of the officers who may sign the checks or drafts of the organization.

f. The President shall have such powers as may be reasonably construed as belonging to the chief executive of any organization.
4. The Vice President shall, in the event of the absence or inability of the President to exercise the duties of the office, become
acting president of the organization with all the rights, privileges and powers as if this person had been the duly elected president.
a. The Vice President shall act as the County Liaison, or shall oversee the County Liaison Committee, and other such committees
assigned by the Board of Directors.

b. The Vice President shall be one of the officers who may sign the checks or drafts of the organization.

5. The Director of Ways and Means shall oversee fund raising and community events.

a. The Director of Ways and Means shall also be responsible for the management of the concession stand.

b. The Director of Ways and Means will chair the Ways and Means Committee.

c. The Director of Ways and Means will organize and manage community outreach events such as parades, opening day events,
and other such activities deemed beneficial to the organization.

6. The Secretary shall keep the minutes and records of the organization in appropriate books.

a. The Secretary shall be responsible for the recording of the minutes of all Board of Directors meetings and general meetings.

b. It shall be the duty of the Secretary to file any certificate required by any statute, federal or state.

¢. The Secretary shall give and serve all notices to members of this organization. These include, but are not limited to, meeting
announcements, meeting agendas, and proposals requiring the attention of the members.

d. The Secretary shall be the official custodian of the records of this organization.

e. The Secretary shall be one of the officers who may sign the checks or drafts of the organization.
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f. The Secretary may make bank deposits and keep appropriate records thereof.

gf. The Secretary shall present to the membership at any meetings a report of any communication addressed to the Secretary of the
organization.

hg. The Secretary shall submit to the Board of Directors any communications which shall be addressed to the Secretary of the
organization.

ih. The Secretary shall attend to all correspondence of the organization and shall exercise all duties incident to the office of
Secretary.

7. The Treasurer shall be the collector, custodian and disburser of all monies belonging to the organization and shall be solely
responsible for such monies or securities of the organization.

a. The Treasurer shall cause to be deposited in a regular business bank or trust company a sum not exceeding the amount set by
the current Finance Committee policy. The balance of the funds of the organization shall be deposited in a savings bank except that
the Board of Directors may cause such funds to be invested in such investments as shall be legal for a non-profit corporation in this
state provided that the amount in any single institution shall not exceed the FDIC insured limit. Deposits of all revenue must be
made on a regular basis, the frequency of which shall be determined by the current Finance Committee policy.

b. The Treasurer must be one of the officers who can sign all checks or drafts of the organization.

c. The Treasurer shall render at each general meeting a written account of the finances of the organization and such report shall be
physically affixed to the minutes of the Board of Directors of such meeting.

d. The Treasurer shall ensure that all financial records are to be available for audit by the Finance Committee.

e. The Treasurer shall be responsible for ensuring that all Federal, State and Local tax requirements are met and that all required
forms are filed in a timely manner.

f. The Treasurer shall exercise all duties incident to the office of Treasurer.

g. The Treasurer shall oversee the Finance Committee and other such committees assigned by the Board of Directors.

h. The Treasurer shall be bonded. The Board of Directors will determine the amount of the bond, which may differ from that of the
other officers. The premium is to be paid by the organization.

8. Officers, by virtue of their office, shall be members of the Board of Directors.

9. No officer shall for reason of their office be entitled to receive any salary or compensation.

10. No officer of the organization may serve in any other position within the organization higherthanhigher than that of League or
Age Group Sports Coordinator or non-chairing member of a committee. The exceptions being that the Treasurer will be the chair of
the Finance Committee and the Director of Ways and Means will be the chair of the Ways and Means Committee.

ARTICLE IX FINANCIAL OPERATIONS

1. The Board of Directors shall hire and fix the compensation of any and all employees that they in their discretion may determine to
be necessary for the conduct of the business of the organization.

2. An annual budget shall be prepared by the incoming Board of Directors and presented for approval by the membership at the
February meeting. Appropriations shall, except in the case of an emergency, be held within the structure of the budget. The Finance
Committee shall be responsible for evaluating budget versus actual performance and documenting discrepancies.

3. All appropriations outside of the approved budget must have a majority vote of members present at the meeting at which the
appropriations are acted upon.

4. All checks over the amount set by the current Finance Committee policy must be signed by two officers.

5. An annual audit will be performed by an outside public accounting agency. The results of the audit will be presented to the
President.

ARTICLE X COMMITTEES

1. The Board of Directors shall approve all committee appointments of this organization and their term of office shall be for a period
of one year, or less, if sooner terminated by the action of the Board of Directors.

2. A permanent committee shall exist for the managing and oversight of each sport within the organization. The commissioner for a
particular sport will be the chair of that sport's committee. The members of the committee will typically be the league coordinators,
and in some cases coaches, for that sport. The committee members will be appointed by the sport commissioner and are subject to
annual approval by the Board of Directors. The committee will be responsible for setting and documenting the policies of that sport.
The resulting policy is subject to the approval of the Board of Directors.

3. A permanent committee shall exist to oversee the financial operations of the organization. The Treasurer will be the chair of the
Finance Committee. The committee members will be appointed by the Treasurer and are subject to annual approval by the Board of
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Directors. This committee shall review and approve or reject the budgets submitted by each of the sports within the organization.
The committee will be responsible for reviewing, revising, setting, and documenting the Financial Policy of the organization. The
resulting policy is subject to the approval of the Board of Directors.

4. A permanent committee shall exist to oversee the fund-raising, concessions and community outreach operations of the
organization. The Director of Ways and Means will be the chair of the Ways and Means Committee. The committee members will be
appointed by the Director of Ways and Means and are subject to annual approval by the Board of Directors. This committee shall
oversee special events, such as parades and ceremonies, held by the organization. The committee will be responsible for
reviewing, revising, setting, and documenting the Fund Raising and Concession Policy of the organization. The resulting policy is
subject to the approval of the Board of Directors.

5. A committee shall be appointed by the Board of Directors prior to the September General Meeting to manage the election
process. The Election Committee will be responsible for overseeing nominations, managing the election process, counting ballots,
and certifying the election results. The signed copy of the election results will be affixed to the minutes of the November General
Meeting. The committee will disband after the election has been completed.

6. A committee shall be appointed by the Board of Directors every third year, or sooner if the Board of Directors deems necessary,
to review the Bylaws. The Bylaws Committee shall present any changes or modifications of the Bylaws to the membership for
approval following the accepted rules for amendments.

ARTICLE XI DUES
1. The dues of this organization shall be $0 per annum.
2. Membership may not be purchased and shall only be granted as outlined under Article Il1.

ARTICLE XIl AMENDMENTS

1. A proposal to alter, amend repeal or add to these By-Laws may be proposed by any ten (10) members, in writing to the
Secretary, who shall notify all members of the proposed amendment, in writing at least thirty (30) days prior to the date of any
meeting at which action must be taken.

2. The proposal must be voted on at a meeting that is within sixty (60) days of the notification.

3. Voting members from at least twelve (12) households, in addition to the Board of Directors, must be present at any meeting
where an amendment will be voted on. A two-thirds vote of the members present and voting; shall be necessary for adoption of the
amendment.

4. In the event that the minimum number of members required to vote on a proposed amendment is not present then the proposed
amendment will be considered to have failed to be adopted.

5. Any proposed amendment that fails to pass will be considered null and void and will not automatically carry to the next meeting,
nor will it cause another special meeting to be required. If the sponsors of the proposed amendment wish to continue to pursue the
amendment they will need to begin the process anew.

6. The addition or removal of a sport shall be governed by the accepted amendment rules. Prior to the voting on the addition of a
new sport the sponsors must present to the Board of Directors the following required items: An operating budget including any
known startup costs, a proposal for field or gym usage including a sample practice and game schedule, a management hierarchy of
the sport including all positions under the commissioner and any support staff. When the Board of Directors has determined that the
above requirements have been met they will put the proposal before the membership for a vote. The Board of Directors may also
render an opinion as to whether or not they feel the sport should be added. If the new sport is approved by the membership then the
Board of Directors shall appoint a commissioner to oversee that sport. This commissioner will immediately become a member of the
Board of Directors with all rights and privileges equal to that of the other sports commissioners.

7. These Bylaws shall be reviewed by a Bylaw Committee, appointed by the Board of Directors, every three (3) years, or sooner if
the Board of Directors deems necessary.

Approved by a unanimous vote of the membership at a Special Meeting on February 20, 2007

Revised by amendment in a unanimous vote of the membership at the February 19, 2008 General Membership Meeting
Revised by vote of the General Membership on November 17, 2009

Page | 8




