EYO Board Meeting Minutes

Meeting Date:  Tuesday, January 20, 2009 @ 7:00pm

Meeting Location:  Pfeiffer School House

Attendees: John Stokes, Karen Jakubek, Doug Schwartz, Bill Sanders, Ken Yienger, Lisa Costello, Jason Barke, John Merson, Steve Snyder, Jennifer Lefever, Chris Jakubek, Doug Higgins, Dan Tulp, Tom Crawford


7:07 – John Stokes calls the meeting to order.

Baseball – Chris Jakubek / Jason Barke

· Chris Jakubek presented the changes to the baseball policy.  

· Clarification on the ejection policy over 2nd and 3rd ejections.

· Falsifying birthdate clause

· Players considered baseball age 4-7 must play within the league that their date of birth falls primarily for safety reasons.  This is a change of policy

· Players who are considered baseball age 8-12 are part of the existing evaluation process and will be able to play up based on skill level.  This is not a change in policy but simply a clarification of policy.

· Karen Jakubek motions, Steve Snyder seconds, policy approved.

· Dan, Doug, and Tom want to board to consider allowing the Sunday only 13/14 team to play as a team in rec ball.  This did not need to be addressed due to the fact that the 13/14 play in the Alliance and the teams are formed per coaches discretion.

· Jason gives a baseball report starting with looking for sponsors for banners and shirts.  It was suggested that any fundraising should come with written proposal of where any monies raised would be used.

· Jean Shea has approved the use of the banners as long as they come down after the season.  

· Discussion then lead to trying to streamline all fundraising efforts.

Ways & Means – Steve Snyder

· Look at trying to get people who would be working with Steve to streamline and centrally locate fundraising efforts.

· Hurricanes have inventoried stock on hand, approximately $800.  They still owe us $2,000 for the fall.

· Steve presented his concession stand policy.  It was discussed that their should be some kind of form that both employee and parent sign off on.

· Will look to conforming to MD State laws.

· Steve motions to approve policy, John Merson seconds.  Discussion was held to approve as is at this time in order to have a foundation and modify for next meeting.  Policy approved.

Basketball Report –Lisa Costello

· Registration is up this year.

· End of regular season is January 31 with playoffs following Feb 1.

· We did lose gym space from the fall to the winter permit period.

· It will be very hard to expand the basketball program any further without the use of more space.  Still have space issues.

· Wed. Jan 23, and Sat. Jan 31, are basketball picture day.

· 60 teams to photograph

Softball – Ken Yienger

· Look into revamping the 8U Clinic Program

· Season would run April 14- June 13 (15 game season)

· Days of play Wed (6:00) and Sat (12:00)

· Saturdays Ken would like to have all the 8U girls in 1 location (Rockburn 11-14)

· Propose a new game format (45 minutes instruction, 45-60 minutes game play)  Games will not utilize the machine it would consist of girl/coach pitch as well as a batting tee.

· Lower the registration fee to re-invigorate the program.  Would like to be able to register 4 teams.

· 10U will play Tuesdays and Fridays April 17 – June 12.

· 12U Mondays and Thursdays April 16 – June 11.

· Will start using indoor space in Feb with a goal of being outside by March 30.

· Will field 1 10U travel team.  Travel team will help support the 8U program via on field participation in 2-3 practices / games.

· Expecting a budget deficit Ken asks the board to cover any possible budet shortfall up to $2,000.  Karen J. motions and Bill S. seconds, motion passes.

Soccer – Bill Sanders

*
We are usually short of fields in the spring so I am looking into new 

locations.

*
Some of the new locations used last fall, namely Bonnie Branch and 

Illchester, are in use by HCRP Lacrosse as is Worthington ES.

*
We will probably have the travel teams playing at Waterloo Park to take some 

of the burden off of the Bowl.

*
Currently we have 165 players registered: 49 travel & 116 rec.

*
John Merson mentioned looking into fields at Norbel School and John Stokes 

mentioned that there might be a few hours available on the turf fields.

Treasurer's Report – Doug Schwartz 

Doug was unable to obtain balances prior to meeting.

-Checking $

-CD is $

-Savings - $

-Travel - $

· Doug gave the sports commissioner their calendar year budgets from last year.

· Doug received budgets for this year.

Secretary's Report – Karen Jakubek

· Karen stated that we are unable to process background checks at this time due to an accounting problem

· Very difficult to track ASEP certifications

· Presented the proposal for tennis that was received.  The board reviewed the documents and has expressed their support for the proposal to be presented to the General Membership at the February meeting.  All required documentation is in hand.

Vice President Report – John Merson

· Spring permits are in

· Will need to get with commissioner and decide what is in the budget for field equipment.  Need to get 3-4 JOBOX

· Rockburn is replacing the lights on ½ as well as adding lights to 7/8

· Jean Shea has encouraged us to submit a proposal for dugouts but we would have to come up with money.

· Would like to meet with Greg from the Board to talk about school fields.

 President’s Report – John Stokes

· Concerned that current registration numbers are down but knows that early deadline was extended.

· Need to encourage people to attend General Membership meetings.

New Business

· Presented and discussed the proposed Discipline Policy.  Motion to approve  policy by Bill S seconded by Doug S, motion approved.

· Presented and discussed proposed Finance Policy.  Motion to approve by John M seconded by Bill S, motion approved.

· Motion by John S to approve minutes, seconded by Ken Y, minutes approved

Motion to adjourn by John Stokes at 10:03, Karen Jakubek seconds, and meeting adjourned.
                                                         

