[image: image1.png]


The Elkridge Youth Organization, Inc.

Disciplinary Policies and Procedures

All officers, members, parents, legal guardians, volunteers and athletes (hereinafter “Agents”) of The Elkridge Youth Organization (EYO) are expected to maintain high standards of cooperation, ethics, integrity, fairness and sportsmanship in fulfilling any obligations they have to EYO or while participating in or watching an EYO sanctioned activity or event.  All of those mentioned are responsible for both the effect and the consequences of their actions. 

No Agent of EYO may undertake any activity, while engaging in EYO business, that is, or gives the appearance of being, improper, illegal, or immoral, or that could in any way harm or embarrass EYO.

Individuals or groups found to be in violation of the established Policies and Procedures of The Elkridge Youth Organization (EYO), and referred to the Executive Board, shall be disciplined in accordance with the procedures below.  The Executive Board of EYO shall oversee the appropriate corrective and/or disciplinary actions.  The goal of all disciplinary action undertaken by EYO is for the purpose of ensuring the safety of all involved and the integrity of the organization.  The end purpose of all discipline is that of correction and restoration whenever possible.  Any action deemed to be a safety concern could be cause for the immediate removal of the Agent from any position of influence within the organization.  Reinstatement to such position will be at the sole discretion of the EYO Executive Board.

All violations referred to the Executive Board, regardless of the nature, shall require written documentation to be filed with the Secretary. At each step of the disciplinary process, where written records or notes are prepared, the agent shall be given an informational copy which shall be signed by the agent to acknowledge receipt of same. The agent signature shall not imply agreement with the contents of the written record. A copy of this document, with agent’s signature, shall become a part of the records regarding the incident and filed with the Secretary. 

The following procedures shall be used when addressing alleged violations. Incidents or situations of a very serious nature may require certain steps to be bypassed. 

Reporting an incident

1. Issues should be first brought to the person in authority at a given level within 72 hours of the occurrence of the incident.

a) Player or Parent issues should be brought to the attention of the coach.

b) Coach issues should be brought to the attention of the league coordinator.

c) League Coordinator issues should be brought to the attention of the Sport Commissioner.

d) Commissioner issues should be brought to the attention of the board.

2. The severity of an issue will dictate whether it can be handled at the initial level or if it needs to be referred to a higher authority. All incidents that are not clearly defined within the policy and procedure guides for each sport shall be deemed to be of a serious enough nature to be considered by the EYO Executive Board.

3. All details of the incident will be reviewed, and disciplinary action decided upon, within 7 business days of the receipt of the information.

4. The Agent will be made aware of the disciplinary action in writing within 48 hours of a decision being made.

5. A permanent record of the incident will be placed in file with a detail of the Agent’s action and the incident resolution.

ADVANCE \d41st Incident - The Executive Board, or its designee, shall conduct an oral counseling session with the Agent regarding the inappropriate behavior and will review future expectations.  Written notes will be taken during the session. These notes shall be filed with the Secretary. 

2nd Incident or more Serious Incidents - The Executive Board, or its designee, shall develop a disciplinary action plan for placement in the file, and conduct an Agent counseling session.

3rd Incident or very Serious Incidents - The Executive Board, or its designee, shall develop a disciplinary action plan that shall be placed in the Agent’s disciplinary file recommending suspension for a finite period.  The Executive Board will also conduct an Agent counseling session. If the action is criminal in nature then a report would be filed with the police and the coach or volunteer would be suspended from EYO pending the outcome of the criminal investigation.  A decision to continue the suspension for a period of time, or to permanently ban the Agent will be at the sole discretion of the EYO Executive Board. A report would also be filed with any affiliated groups such as Cal Ripken/Babe Ruth, MSYSA/BBSL, Alliance, etc. 

Subsequent Incidents - If an agent again becomes subject to disciplinary action within 12 months after being suspended, the Agent may be dismissed if: 

· The conduct giving rise to the disciplinary action is of a serious nature and one for which the Agent would normally be suspended or dismissed. 

· The conduct is part of a pattern of behavior for which the Agent has previously been disciplined. 

· The cumulative impact of the Agent’s conduct warrants dismissal.  This decision to dismiss the Agent shall be at the sole discretion of the EYO Executive Board. 

Appeal - An appeal process shall be in place to allow for the Agent to explain or counter any inappropriate behavior or allegations of the same. The Agent accused of wrongdoing shall be entitled to a timely appeal hearing with the Executive Board. All decisions of the board will be final. Should a member of the board be the Agent involved or be associated with any group affected by the activity, which results in a clear conflict of interest, that member shall recuse him or herself from the hearing and/or the vote. The Agent accused shall submit, in writing, a request for an appeal hearing within 14 calendar days of receiving the Executive Board’s decision. 

The Elkridge Youth Organization, Inc.
Disciplinary Meeting Memorandum

And Action Plan

Meeting Date/Time ___________________________
Location ____________________________

Member Name _______________________________
Signature ____________________________
Date  _________
Executive Board Members Present (include title abbreviation after printed name):
Name _______________________________________
Signature ____________________________
Date  _________
Name _______________________________________
Signature ____________________________
Date  _________
Name _______________________________________
Signature ____________________________
Date  _________
Name _______________________________________
Signature ____________________________
Date  _________
Name _______________________________________
Signature ____________________________
Date  _________
Description of Incident (in detail; facts only. Include who/what/where/how, etc):

_________________________________________________________________________________________

_________________________________________________________________________________________

_________________________________________________________________________________________

_________________________________________________________________________________________

Witness 1 Name ______________________________
Signature ____________________________
Date  _________

Witness 1 Address ____________________________________________________________ 
Phone _______________

Witness 2 Name ______________________________
Signature ____________________________
Date  _________

Witness 2 Address ____________________________________________________________ 
Phone _______________

Meeting Notes:

_________________________________________________________________________________________

_________________________________________________________________________________________

_________________________________________________________________________________________

_________________________________________________________________________________________

_________________________________________________________________________________________

_________________________________________________________________________________________

Board Action Taken:

_________________________________________________________________________________________

_________________________________________________________________________________________

_________________________________________________________________________________________

_________________________________________________________________________________________

_________________________________________________________________________________________
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