[image: image1.png]


EYO General Membership June 16, 2009

EYO General Membership Meeting 

EYO General Membership Meeting 

Meeting Date:  Tuesday, June 16, 2009 @ 7:00pm

Meeting Location:  Pfeiffer School House

                                Elkridge, Maryland  21075

[Submitted 06/20/2009]

Call to order by John Stokes at 7:07

Motion to approve minutes from 2-17-09 meeting made by Ken Yienger, Karen Jakubek seconds and the minutes are approved.

Treasurer Report - No report.  John Merson informs the membership that Doug Schwartz has resigned and we are currently in the process of transitioning the records.

Basketball Report - Lisa Costello

Looking to open registration within a month.  Currently working on fine tuning the basketball policy for board review.

Tennis - Karen Jakubek for Tim Arnett

· 107 registered kids, including wait-list (a couple will not be placed on teams: we are full!) 

· Training set for Thursday at 7pm at Rockburn (Bobby Hoffman) 

· 11-14 year old evaluations will be this Saturday at 9am at Rockburn (try and provide evenly skilled teams) 

· We have our court permits from the County 

· They need to extend them by one week – initial response from county is that this will not be a problem 

· Season will run from July 6th through Aug 22nd 

· Each team will practice once a week and have a match on Saturdays 

· Matches are not necessarily games/sets.  Drills and teaching are still the focus. 

· Field Trip to DC to see the Kastles play is set for 7/12.  Advertise, get more people!! 

· Equipment and Uniforms to be ordered on Tuesday, 6/16 (today!) 

· 90% of managers identified 

· Tim wants to thank Wendy McBrien, Brian Cutick, and Karen Jakubek for attending many meetings and sharing great ideas.

Question was asked by the membership if wait list people will be placed.  John Merson has permitted Long Reach.

Soccer Report - Bill Sanders

Ending season on Sunday, June 21st with EYO Cup games at U9 through U18

Will have a coaches game on Sunday, June 28th which is usually well attended

Travel season went well with our U13 Boys and U16 Girls teams under the leadership of our new travel coordinator, Robert Gore.


We will be dropping the U15 Boys team due to a lack of a coach

Registration numbers for the spring season was 554 players – up from 476 last spring.

This figure includes 503 recreational and 51 travel players.

The league coordinators, Jeanne DeBoy, Paula Dise, Kathy Meehan, Jeff Shilling, Carl Sokoloski, and Robert Gore did a great job of running the daily operations and handling the beginning and end of season duties.  Will need new league coordinators for U6/U7 and possibly U8/U9.

The new referee coordinator, Karen Druffel, did a fantastic job of assigning all of the referees to over 110 games including 6 EYO Cup games, the coach’s game, and at least 20 makeup games which were scheduled on short notice. 

Fall registration is now open

Fees were raised by $5.  As our program is expanding we need to pay more referees, permit more fields and buy more equipment.  This slight increase will allow us to do this and still continue to run a responsible program. Registration exceeding projections with over 200 in the 9 days prior to end of early registration. 316 registered as of today - had about 220 this time last year.

We have had some issues with coach and spectator conduct this season.

One coach was ejected and suspended for a game, three other coaches written up/cautioned.

We will be requiring all coaches to turn in a signed code of conduct for the fall season.

We are also instituting an ASK, TELL, REMOVE policy for this fall.

This three step policy will govern all coaches and spectators at any EYO soccer match.

1. On the FIRST outburst, the referee will make his way over to the coach or spectator and politely ASK him or her to conduct themselves in a professional manner. (warning)


2. On the SECOND outburst, the referee will FIRMLY make it known that the coach's continue behavior will find him out of the stadium. (caution)


3. On the THIRD outburst, the referee will go to the bench and simply tell the coach, "You need to leave sir" without any further explanation. (dismissal)

John Merson said he will look at alternative fields for the fall such as Jeffers Hill if we need the space.  Bill stated that he will have the coach's formally sign the code of conduct from this point on.  Karen Druffel asked if Bill was considering going to 8/8 for the 11U.  Bill is considering but the issue is the fields.  The fields would need to be double lined.  Need a field maintenance volunteer!!

Softball Report - Ken Yienger

134 Girls, 10 teams, 3 divisions.  8 under ends Saturday, 12U will end their seasons playing each other.  The 10U travel teams placed second in the CML tournament.  Fall registration opens July 1 and we will partner with HCYP with Sat/Sun days of play.

Baseball Report - No formal report, commissioner was not present

Doug Link was in attendance and spoke on behalf of the travel teams.  9 travel teams that have been competitive some have even won tournaments.  12U team goes to Cooperstown.  Will hold mandatory try-outs with 3rd party evaluators present.  Minimum of 2 try-out dates.  Like to meet with County to talk about what needs to be done to get fields open.  Most travel teams will play with one travel league this fall.  Need fields 1-4 7/8 on Sundays.  In house needs Saturdays 9-1 fields 7/8.  ELMS 15 will be closed this fall.  Travel is looking to do a group fundraiser to help with organization needs.

Secretary Report - Karen Jakubek

getting background checks in for tennis coach's.  Reminds membership that the commissioners are the ones responsible of making sure that their coaches know about and submit their background checks.  Karen can reference if they have been completed.  Background checks are good for 3 years.  Will be at the third year beginning next spring for many volunteers.  ASEP certification is good for a lifetime.  Karen states that the banner program is running with 5 sponsors.

Ways and Means - Steve Snyder not present

John Stokes says that Nancy Phillips is managing the concession stand and that we are using high school employees.  Wants better communication for when the fields are in use.  Was misinformed about a tournament that did not happen.

Vice President Report - John Merson

Fall permit requests are in.

President Report - John Stokes

Thanks to Bill Sanders for getting the registration flyers out to the schools for fall registration.  Waterloo was the only school who did not take them because they were done sending papers home.  Lights are up on the tennis and basketball courts, I think it will be a good thing for us.  Thanks the commissioners and the board.  Ripken tournament for 8U will be at Rockburn run by Scott Anderson.

Unfinished Business - None

New Business - 

Table the By-Law vote due to a lack of people present to vote.

Doug Link asks if there is reason to be concerned about the treasurer resigning.

John Stokes states that Doug is a friend of mine and I don't think that anything bad has happened but it has been difficult to obtain the records from Doug.  Bill Sanders states that the main concern is that Doug did not have the time to perform the duties.

Chris Jakubek now has the floor and states the following;  

After having been faced with questions from a vendor regarding late payments of overdue invoices, fielding follow up requests from EYO members regarding registration refunds not received from the treasurer, hearing of legitimate baseball expenses incurred by coaches that remained unreimbursed for over two months, learning of checks that were sent to EYO that were never cashed, and having our baseball credit card rejected due to an over-the-limit issue caused by a delay in the payment of a credit card bill, I began to have a concern about the financial well-being of EYO.  

My concern was that if we were dropping the ball on simple day-to-day financial issues, what major financial issues could we be having?

On February 25, 2009, I sent an email request (as an EYO member in good standing) to the treasurer of EYO to receive copies of the calendar 2006, 2007, and 2008 P&L and balance sheets.  

I note that it is well within my rights as an EYO member to make this request, and in fact, it is encouraged on the EYO website’s “Board of Directors” page: “Financial Statements are available upon request. Please email the treasurer to request a copy.”
I made a second email request on February 26th, and a third on March 18th.

On March 30, I made a fourth email request.   

At no time did the treasurer tell me when I could expect these reports.
After a month and a half of waiting and three follow up requests, I was frustrated that these reports were not provided, and that there was no timetable for delivery of the reports.   Because these reports should take no more than 5 - 10 minutes to produce, I knew that my request would cause no undo hardship for the treasurer.  With no indication from the treasurer that these reports were going to be provided, I felt I had to get someone else involved.  On April 12th, I made a plea to the executive board of EYO to intervene on my behalf to secure copies of the P&L and balance sheets.

On April 14, I received an email from the president of EYO telling me that the treasurer works hard, is his friend, and is a good coach.  He instructed me that, “from now until the end of the year that [I] communicate through [him - the president of EYO]…if [I] need anything from our volunteer treasurer.”  

I assumed that the president of EYO was going to secure the P&L and balance sheets that I requested in my email to the executive board dated April 12th, and that his e-mail response to me on the 14th was confirmation of that.

On April 23, 2009, I sent an email reminder to the president of EYO asking him to please secure for me the 2006, 2007, and 2008 P&L’s and balance sheets.  On April 27th, May 1st, May 14th, and June 8th I again emailed the president of EYO to remind him of the same.  

After 10 separate requests for this information over a period of roughly 4 months, I have not yet received copies of the P&L and balance sheets, and have not been told by either the treasurer of EYO or the president of EYO as to when I might receive these simple reports.

I do not believe I have made an outrageous request.  I am frustrated and can’t understand why I have not yet received these reports.

I want to be clear that I am not accusing anyone of any wrong-doing, and I am not suggesting for a moment that anyone was covering-up any wrong-doing.  I am simply asking for answers to these three questions.

My three questions are: 1) why haven’t I received a copy of the P&L and balance sheets as I have requested, 2) why has it taken so long to secure these reports, and 3) when will I receive these reports?

At this point John Stokes says that that is not what he wrote and that Doug is a good friend.  Chris reads aloud a portion of the e-mail that was sent to him by John Stokes, "I...will be asking that from now until the end of the year that you communicate through myself or if Jason would volunteer to communicate through him if you need anything from our volunteer treasurer."

Chris then reiterates that he assumes John wrote the April 14th email to him because of the one sent to the board by Chris on the 12th.  Statements were made by John Merson about how the treasurer position became overwhelming to Doug.  Chris asks again why no P&L and balance sheets after 10 requests.

Chris Jakubek also states that the by-laws require an audit to be made annually and has there been one.  The answer was no but there will be one in August.

Chris Jakubek - Soccer and baseball were asked to extend the early registration discounts for the spring season due to the concerns about the economy and its effect on our members.  Both sports acquiesced and extended early registrations.  It had come to his attention that the board approved a coaches dinner in January, the same time that we were talking about economic concerns.  At a time when we were acting as an organization to save money for our membership by extending registration discounts, we were conducting an expensive coach's dinner.   He then asks who on the Board approved the dinner and how much did the dinner cost.  John Stokes states that the dinner was $2,500.  Chris then polled 3 board members.  Karen Jakubek stated that the board all agreed last May that it was a good idea because the format was in June using the concession stand so we would incur minimal cost.  It then was pushed back to August and then never mentioned again.  We never talked about how much it would cost but assumed it would be about $500.  Bill Sanders then was asked and he stated that he did not believe that January was the best timing.  He also said that it was discussed that it would be held in June then pushed to August using the outdoors and utilizing the concession stand.  John Stokes then says that the person who was running the dinners husband was sick and that is why it was pushed back.  John Merson stated that we did approve of it but with different timing.  He also stated that after several board members expressed their concern over the event that he met with John Stokes and was candid about how this why not the right time but that it was also not the right thing to cancel a week prior to the event.  Karen Jakubek states that as a board member she found out about the dinner through the softball commissioner who was emailing her as a coach.

John Stokes asks for a request to adjourn, Dominick Ruggerio motions, Ken Yienger seconds, meeting adjourned 8:12pm.

Agenda Respectfully Submitted by:

Karen Jakubek –EYO Secretary

