EYO Board Meeting Minutes
May 19, 2009

Pfeiffer School House

Attendees: Karen Jakubek, John Stokes, Steve Snyder, Karen Huffman, Renee Bernstein, Bill Sanders, Jason Barke, Doug Schwartz, Tim Arnett, Christine O'Connor, John Merson, Ken Yeinger

Call to Order 7:05

Approval of January 2009 Minutes - Tabled so John Stokes can look over his notes.  He has a question regarding the baseball minutes.

Commissioners Reports

Bill Sanders

Soccer - Biggest spring season to date with rec registration at over 500 kids.  Anticipating fall soccer to be over 600.  As long as fields are available we should be able to handle this.  Have Coordinators in place for all leagues.

Jason Barke
Baseball - Fall registration is open.  Home Run Derby went well, had good participation.  We are hosting the 8U Machine Pitch Tournament and an 11U Tournament.  Chris Jakubek has been running with that.  Sent out email to 11U teams trying to see what kind of interest there was in the tournament as per Vince W. suggestion.  Got a response from 3 or 4 teams so far.  Things are going well in baseball, scrambling to make up rain dates, league commissioners are reschedule where possible,  Steve Snyder asked that we try to use Rockburn fields when scheduling make-ups.  Christine O'Connor stated that Vince W. is running the 11U tournament.  
John Stokes for Lisa Costello
Basketball - Lisa thinks she will have the same commissioners for next year.  Will use Howard County Sports Complex again next year but will not use the 5-6 time slot.  Registration should be open in September.  Lisa approved $25 gift cards for the custodians.

Tim Arnett

Tennis - 86 registrants.  Blast Day was phenomenal over 80 people showed up with most kids staying the whole time.  We have a wait list for the 7/8 age group.  Using Quick Start program for the younger group.  Still need managers.  Bobby Hoffman will be training the coaches. County is giving us the permits.
Ken Yeinger

Softball - We're okay.  3 weeks from concluding the season.  Should wrap up on Father's Day.  Looking into an 8U party on Saturday June 20 on Rockburn 11-14
Secretary Report - Karen Jakubek 

A few ASEP certificates have trickled in.  Very hard to police since we do not run our own training.  All soccer background checks have been completed.  Baseball has been done up to the coach and assistant coach.  Thanks to the League Commissioners who got me all the coaches names and forms.  If a third coach has been added we need to get the background checks.

Ways and Means - Steve Snyder 

 We are breaking even at this point.  The rain has hurt,  Pepsi lines are leaking and will be checked tomorrow.  The concession stand is now self sufficient as it now has its own bank account and credit card that will be paid directly from the concession account.  The banner program is now running through the ways and means account.   5 banners sold to date.  John Stokes says that Steve is doing an excellent job with the concession stand.

Treasurer Report -  Doug Schwartz 
Balance - $149,923

Savings Account - $48,282

CD - $15,726

Doug stated that he is officially offering his resignation. If we have a suitable replacement than he will work with that person to transition. Bill Sanders says that this is tough because there is Doug the guy who I like and Doug the treasurer who I am frustrated with. Bill also says that he knows someone who is interested, she is a stay at home mom.  Doug thinks that is what is needed because of the amount of time needed to put into the position. John Merson says that he appreciates what Doug is doing stating that this is a 365 day a year position.  He asks Doug what the biggest bog down is and Doug states that it's everything especially when sports are in season.  Doug suggests that we clearly define the role and that a stay at home mom would be ideal.  John Stokes says that we need to set this up to be successful.
Vice President Report - John Merson
permits for the Memorial Day Tournament are being borrowed from other organizations.  John Stokes said that Chris sent something out about the permit bill but that it didn't include the tournament.  Steve Sarnecki will cut REC baseball a check for the fields as they are currently permitted to in house baseball that weekend.  Fall permits are due sometime in early July.  Joboxes are in at the Elkridge fields.
President Report - John Stokes 

Thank Tim and the tennis people for a successful Blast Day. Thank Jeff Lockard for the Golf Tournament, Thank Christine O'Connor for their family being a 9 hole sponsor.  Howard County Sports Complex was the tournament sponsor.  Thank Holly Kincaide for organizing the Oriole Park event.  We had over 1000 people there.  An EYO player threw out the first pitch.  I received 2 nice emails concerning Dennis Huffman.  Early June basketball and tennis lights should go in.

Old Business
New Business
John Stokes welcomes Karen, Renee and Christine.  John Stokes also requests that emails about board business include all board members.  John Merson agreed but also stated that board business emails should not include members outside of the board.  John Stokes also asked that there be no criticism of members who cannot attend meetings.  John Stokes also had a question about the soccer web page and the face book link.  Moderator should need to approve comments before they are posted.  John Merson would like to set up a meeting with League line up to discuss their registration process and can we make sure that everything that we consider be compatible with quick books.  There is some concern over the insurance policy and the travel teams that use warehouse space.  Some facilities ask that we put their facility on the policy.  John Stokes was under the impression that the Board needs to approve when registration is open.  Discussion determined that it was up to the sports commissioners.  John would like to consider waiving late fees.  Bill said that it would mean turning in an unbalanced budget.  Karen says that registration was the best its been so why consider waiving fees.  Maybe we need to look into increasing the early registration incentive.  John Merson would like to see where we are financially from where we started
Permit Issue at Elkridge, John Merson stated that we are not allowed to park behind the schools, do not drive vehicles off the parking lot.  Student in after care was almost hit by a car and the incident was reported to Chuck Parvis.  Chuck called John Merson and told him that if it happens again he will pull our permits immediately.  The next day Pat, the custodian called John to say that there were cars on the playground again and he went up there to chase them off.  2 of the vehicles belonged t people using the playground.  John has been working with the custodian to make sure that this does not happen again.  He also sent an email to all coaches telling them to not pull their cars onto the playground.
8:08 Motion to adjourn by Jason Barke seconded by Bill Sanders, meeting adjourned.

Respectfully submitted

Karen Jakubek

EYO Secretary
