The Elkridge Youth Organization

Draft Meeting Minutes

General Membership Meeting – March 16, 2010
Location: Pfeiffer School House, Elkridge, MD

Those in attendance were:
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 Christine O'Connor  Tim Arnett  Doug Link

Call to Order 

President, called the meeting to order at 7:13 PM and makes the member introductions.  KJ motions to approve November Minutes, DD seconds, minutes are approved.
Softball - given by JM
Met goals for the 10U (4 teams) and 12U (2 teams)  Need coaches for 8U.  Registration will remain open until April 3.  Open Gym begins on Wed at ELMS
Basketball - given by JM
Discussion as to the determination of league play by age or grade.  Suggested that it be worked into a post season survey.  Gym space continues to be an issue.
Tennis - TA
Biggest concerns are courts at this time and court fees.  School Board has not committed to a specific number of courts.  Will have the same age group coordinators as last year.  Saturday play from 8-11am.  Still using the Quick Start Tennis program.  Youngest age group is 7/8.
Soccer - B.S.
Budget goal was 505 and we have exceeded that.  Have 519 kids need some coaches.  High school league has 6 teams of 17 players each, far exceeding expectations.  Have a new goal system that will not require the assembly and unassembly of previous years.  April 25 we do not have a permit due to the car show.  April 10/11 is opening weekend and we go through June 12/13.  Finish off the season with a coaches game.
Baseball  - D.L.
A little over 500 registrants.  Opening night is April 9/10 under the lights.  April 24 is picture day.  We are on budget.  Batting cage was destroyed in the snow as well as the backstop on field 2.  Purchased dirt for fields 7/8.
Ways and Means - C.O.
Instituted a banner program where the proceeds will go towards capital improvement projects.  Still looking to reschedule Chik Fil A night.  Concession stand will be open for opening night.  We offer it mostly as a service using paid kids.  Golf Tournament is May 7 and the proceeds for that are allocated to the Scholarship fund.
Secretary -K J

Picking up the mail every Saturday.  Scanning invoices and other important papers into Groove.  Also making deposits when needed and scanning all checks and deposit slips.  Reminded commissioners that I need them to get me all coaches names in order to verify the completion of background checks.
Treasurer - DD
Working on gathering info for the individual sports.  Working on the methodology  of how things are inputted into QB.  Outside firm will do taxes, we will file for an extension.  Checking balance is $50,000 and MMA is $75,000
President - J.M.
Looking into purchasing equipment insurance.  Howard County called and asked that EYO be present during the official lighting ceremony at Rockburn Park for the tennis, basketball, and fields 7/8.  We have put together a group of kids to play basketball for this ceremony.
Vice President - J.H

All permits are back.  Should have enough fields.  Using Thunder Hill this year.  New commissioner for the T-ball league.
New Business
Old Business

Motions to adjourn 8:04 
Respectfully submitted by:

Karen Jakubek
