[image: image1.png]


EYO Board Meeting Minutes for July 26, 2010
EYO Board Meeting Minutes           
EYO Board Meeting Minutes
Meeting Date:  Monday, July 26, 2010 @ 6:30pm
Meeting Location:  Pfeiffer School House
                                Elkridge, Maryland  21075

[Submitted 08//2/2010]

1. Call to Order  - 6:36pm by President Merson


Approval of minutes 3/9/2010  K.Y. motions and T.A. seconds, minutes are approved.
2. Sports Commissioners Report  - Reviewed individual sports p&l's.  All sports had a positive balance.


Basketball - LC spoke about the discussions with the County regarding registration.  They do not seem to have enough to offer at this time.  Looking to maintain the same registration fees as last year.  Profit from last year was due to not having to use the Sports Center and the snow dates.  We were credited by the School Board for the days that the schools were closed.  Commissioner as well as several board members are not comfortable forging ahead with the County at this time to run our registration.  We will look to continue a positive alliance by asking for some permit time.  L.C. is giving back $7,000 of her profit to cover the past mistakes regarding travel team uniforms.  L.C. would like to change the Basketball policy from a birthdate of Dec 30 to Aug 31 so that kids can play within their own grade levels.  J.M. seconds and the board approves.


Softball  - K.Y presented budget.  He asked that the Rockburn Elementary fields known as 11-14 be cut out to 60 feet on the grass line in order to run all age groups there.  Pleased with the outcome of the spring program.  Want to be able to build the clinic numbers which were down this year.  Proposal to offer clinic at $50.  Board agreed to cover any deficits from that fee.


Soccer - B.S. was not present but he sent in a report.  Currently registration is running at about 65%.  We have a major permit problem in that we were denied time on Rockburn 5 & 6 even though we permit them every fall.  We are also missing time on Rockburn 15 (the bowl).  As it stands now the lack of fields will prevent the scheduling of U11, U13, U16 and U19 league games.  J.H and J.M. will look over the permits.


Baseball - D.L.  We had a very successful season this year.  The Ripken tournament was a huge fundraising success.  The Elkridge "B" team won their bracket.  There was a lot of success in the travel program this year.  Many teams won their end of season MABA tournaments.  Travel has 3 new coaches.  8U will be Mr. Anderson.  12U coach resigned and that team will now be coaches by Mr. Cain.  The 14U team which was coached by Mr. Cain will now be coached by Mr. Morris.  The spring 12U team which has hosted the Memorial Day tournament the last 2 years in order to offset their Cooperstown trip has a fairly significant balance.  According to policy that balance is to be zeroed out unless specifically applied to a specific event which at this time it is not.  D.L. would like to propose refunding the registration fees for the past 2 years.  Board was fine with that.


Tennis - T.A. has 16 teams with 1 intermediate group.  Registration about the same as last year.  Look to run a coaching clinic in the future.
3. Officers Reports


Finance given by K.D.  We were supplied with a current balance sheet and all sports P&L's for the first time in a long time.  The organization is back on track.  In the process of changing financial institutions.  Using a bookkeeper.  Golf outing generated a profit of $4,946.36.  Concessions profit to date is $14,000.  Chick fil a fundraiser netted $300.  Banner program generated between $1,500 - $2,000.  Taxes are being sent to the accountant to complete the federal returns that are due Aug. 15.
Total Banking Corp and Rec - $49,638.84

Total Savings - $106,154.43



Secretary - No report


Ways and Means - No Report


Vice President - Permits are in


President - There will be a meeting with the County Executive.
4. Unfinished Business 


Travel Accounts - see baseball report
5. New Business



Fundraising Policy - need to be approved by commissioners


Sales Tax Avoidance - Please use the tax exempt numbers.  We are paying hundreds in tax every year.


November Elections - Secretary, Treasurer, and Vice President positions are up for nomination and election
6. Adjournment - 9:16pm
Agenda Respectfully Submitted by:
Karen Jakubek –EYO Secretary

