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EYO Board Meeting Agenda for March 9, 2010
EYO Board Meeting Minutes         

EYO Board Meeting Minutes
Meeting Date:  Tuesday, March 9, 2010 @ 7:00pm

Meeting Location:  Pfeiffer School House
                                Elkridge, Maryland  21075

Attendees:

Karen Jakubek

John Merson

Christine O'Connor

Lisa Costello

John Haberern, 
Diana Dewitt

Karen Druffel


Doug Link

John Stokes

[Submitted 03//14/2010]

1. Call to Order at 7:06pm
Approval of minutes - motion to approve the Dec. 12, 2009 minutes by DL and seconded by KY.  Minutes are approved.
2. Sports Commissioners Report

Softball - KY Commissioner

78 players registered to date.  Biggest drop is in the 8U league.  Biggest complaint is being $20 more expensive. Other leagues also offer tiered prices based on registrants per family.  Field costs and umpires are the bulk of the cost difference between us and other leagues.  Looking to use youth umps.  Discussion about what to do to help increase participation.  Asked  K.Y. to put together a proposal and come to the board with what he may need.  C.O. put forth the idea of taking the program directly to the students at the schools.  Motion by KJ to approve 10 signs specific to softball seconded by CO.  Motion approves.

Basketball - L.C. Commissioner
Basketball overall was fairly successful.  We didn't have big enough gyms.  JM was contacted by Derek Ludlow from Parks and Rec.  They would like to speak with us about running the basketball program for the County and they would handle the registration.  It may benefit us from a gym space stand point.  The 2 step permit process is the problem we have with the school gyms.  Hopefully the Howard County Board of Ed will be reviewing that process this year.  J.S. thinks there are some drawbacks to the County managing registration because they would then have access to our database.  J.M would like basketball to put together a on-line survey on how the basketball season ran.



Soccer - No Report


Baseball- DL Commissioner
14 U travel team is having a spaghetti dinner fundraiser this Sunday at the Elkridge firehouse.  What is the process we can use to communicate this.  Okay to target just baseball.  Permits for the 90 ft. fields are going to be short.  Use of Howard High on Sat is from 2-dark and Sunday from noon - dark.  Scholarships are at 5 to date.  DL asked where the $2.00 per player for a scholarship fund goes if we only use half of the monies collected.  The whole administrative portion of the registration fee will be revisited after a year to better understand .  DL would like to see a formal policy in place as to where that leftover money will go.  Rec registration numbers are about 500 and are a little down from last year.  Baseball reinvests a lot of its monies back into the program.  Batting cage collapsed during the storms and we will be replacing that.  Also will be buying dirt for fields.  Staff at Rockburn is not allowed to formally line the fields.  Schedule of events for the season are posted on the EYO website.  DL informed the board that he had made a call to a potential rookie coach to let him know that he would not be coaching.  New policy is that the baseball committee approves coaches and that he would not get the votes.  Baseball as of yet has not made a formal vote,  KJ stated that it should be the Board's duty to hand down the decision since this coach was a past board member who had not complied with past board requests.  DD suggested that we send a formal letter.  KY motions to send a formal letter, KJ seconds, motions approves with 5 approving, 1 dissent, 1 abstain.  JM will get the letter out.  DD wants to make sure that we know the difference between volunteering for the board and volunteering as a coach are 2 different things.


Tennis - written report 
Looking to keep the same # of teams as last year with the addition of 1 intermediate level team at 7-10 and 1 intermediate level team at 11-14.  Same age group coordinators as last year.  Goal is to open registration by April 1.  Budget needs some revisions.  Court time will be an issue.  County wants to charge for courts.  Board of Ed has not made a commitment yet.  Without solidified court times we may not be able to offer a program.
3. Officers Reports
Treasurer - Cash Balance of $49,000.  MMA of $75,000  Will need a full year in order to successfully run reports for P&L and Balance sheet.  Need to make sure that expense reports are being filled out correctly and that receipts are handed in to reconcile charge card purchases.
Secretary -  Processing background checks.  Asked the commissioners to please make sure that they get me the lists of all coaches and assistant coaches for processing.  Recommended that the coaches not be given a shirt until they have submitted a background check.
Ways and Means - EYO Golf  tournament May 7 at Timbers.  Health Dept inspection is due for the concession stand.  Need master schedule for sports that are on Rockburn fields.  Need a concession stand financial meeting.  How are we paying employees this year?  How are we going to secure product from theft?
Vice President - permits are trickling in slowly.
President - March 18 is the official lighting ceremony for the lights at Rockburn.  Handling a message about opt out emails from Sports Pilot.  Scholarship program is working nicely.  Insurance for special events should be handled by our general liability policy for the most part.
4. Adjournment - 10:18pm
Agenda Respectfully Submitted by:
Karen Jakubek –EYO Secretary

