The Elkridge Youth Organization

Draft Meeting Minutes

General Membership Meeting – September 15, 2009
Location: Pfeiffer School House, Elkridge, MD

Those in attendance were:

	Karen Jakubek
	Jeff Lockard

	Tim Arnett
	Lisa Costello

	John Merson
	Karen Jakubek

	Ken Yienger
	John Druffel

	John Haberern
	Karen Druffel

	John Stokes
	Sarah Allen

	Bill Sanders
	Beth Sanders

	Charlie Fisher
	

	
	


Call to Order 

President, John Stokes, called the meeting to order at 7:12 PM

Vice President

John Merson

All initial permits are in for basketball.  Oct. 1 is the due date for gym permits from Jan - Feb.  Still waiting on fall baseball permits for the high schools.

Basketball
Lisa Costello

Registration has been open for 3 weeks.  Right where we were last year.  68 currently registered spread over all age groups.  Early registration is ending so most of the registrants will come over the next 2 weeks.

Softball
Ken Yienger
50 girls registered for fall softball.  Teaming up with HCYP in the fall and playing at Kiwanis Wallace.  Really need volunteers.
Tennis
Tim Arnett

104 kids played this summer, had to turn kids away.  Look to secure more courts to accommodate more kids next year.  Netted $500.

Soccer
Bill Sanders

Going well.  600 kids this fall with over 1100 kids combined in the spring and fall.  Could use more fields.  Had to expand 3 leagues because of the numbers.  Had to turn 9 kids away because of capacity.  100% complaint with background checks and almost 100% compliant on the coaches agreement.  Will look at closing registration a full month prior to season start.
Baseball 
John Haberern

95 kids in Rookie.  Jeff Watson took over Novice and T-ball.  Rookie held a clinic for the machine pitch kids in order to introduce the machine.

Ways and Means
Steve Snyder not present

Secretary 
Karen Jakubek

As Bill stated soccer is compliant on background checks.  Baseball had 2 more to be processed.  Picking up the mail every Saturday.  Scanning invoices and other important papers into Groove.  Also making deposits when needed and scanning all checks and deposit slips.

Treasurer
Vacant

Karen Druffel gave a report.  2007 taxes have been filed and received by the IRS.  2008 should be done by the end of the week in order to file.  Can use the 990 EZ form which enables you to file for abatement at the time of filing.  For 2009 all accounts are now up to date.  Travel accounts are now loaded into QB.  Concession account has been reconciled and we have identified the 1099's.  Concession made a profit of $14,000.  All of the charges on the Schwartz credit card were booked.  Recommending quarterly reviews by outside agency on the following months, Aug, Nov., Jan., May.  All caught up on outstanding bills.  Streamlined all banking.  Using QB, no manual checks.
Jeff Lockard asked about the scholarship money and it is broken out in QB.

President
John Stokes

Nominations for officers. John Stokes nominates John Merson for President.  John Stokes received and email from a Diana DeWitt who might be interested in a position.  Jeff Lockard will consider Ways and Means, wants to talk with Steve Snyder.  Jason Barke, baseball commissioner has turned in his resignation as of today.

New Business
Charlie Fisher talks about the Knights of Columbus soccer shoot out.  September 26 from 2-3.  Must be registered in advance.  Girls basketball with team up with Arbutus again this year.  Will have 3 EYO girls teams.  5/6 scheduled for Tuesdays and their is some concern about religious ed.

John Stokes states that we are still looking at working with an attorney to investigate some missing pieces from the treasurer.  John Merson stated that the baseball committee investigated an incident at a travel baseball game and produced disciplinary actions against a team.  Team has appealed to the BOD and it will meet in a closed meeting.

Motions to adjourn 7:50 by Ken Y and seconded by Tim A.
Respectfully submitted by:

Karen Jakubek
