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EYO Board Meeting Minutes
EYO Board Meeting Minutes

Meeting Date: 

Tuesday, August 18,2009

Meeting Location:
Meeting Room @ Rockburn Park





Elkridge, Maryland 21075

Attendees: Karen Jakubek, Tim Arnett, Jason Barke, John Stokes, Ken Yienger, Lisa Costello, Bill Sanders, Karen Druffel

7:05 John Stokes calls meeting to order

Basketball - Lisa Costello

Lisa presented the 2009/2010 Basketball budget.  Looks good.  Needs to make a 3% adjustment for the credit card fees.  In discussion with Howard County Sports Complex.  Looking for Wednesday - Friday 6:00-8:15.  Don't know the hourly rate but guessing $55/hour.  5/6 and 7/8 age groups will play 2 times a week and 9/10 and up will play 3 times.  So far only 1 travel team.  Looking to open up registration by end of the week.  Ken Yienger motions to approve, John Stokes seconds. basketball budget approved.

Soccer - Bill Sanders
500 registered.  Only need 3 to 4 more coaches.  Had more early registrations than expected so soccer will forego the annual contributions to the high schools this year in order to meet budget expectations. John Stokes says that Dicks is providing 30 soccer kits. Bill presented the soccer budget for 2010 he included ASEP and background checks into the budget.  Karen Jakubek asks if there is a way for someone in EYO to become an ASEP trainer so we could teach and administer our own exams.  Tim Arnett volunteered to be the trainer and Karen will look into getting all the information.  Bill is looking to open registration Nov 1 or Nov 15.  Ken Yienger motions to approve budget, Tim Arnett seconds, budget approved.
Baseball - Jason Barke
We will revisit the baseball budget as it was missing some data.  Karen Jakubek asked about assessing the travel teams a fee to support the overall operation of the organization.  John Stokes stated that Steve Sarnecki's travel team ran a Memorial Day tournament that made $20,000 and was unsure if they had paid for the fields.  They locked out the Rec teams from playing any make-up games that weekend.  John believes that that team should give back 25% to the organization. Jason states that the baseball committee met and instituted penalties against the 8U travel baseball team.  John Stokes was disappointed that he should have been aware of what was going on.  John Stokes was at a parent meeting the previous night and stated that the parents were upset with their penalty and that they were thinking of appealing.  Karen Jakubek asks if the committee followed the proper procedures. John has asked Jason to hold another baseball committee meeting to re-evaluate.  All forms in the future should be signed in the future even though all policies are on the website.
Softball - Ken Yienger
No travel team this year. Ken would like to give up Rockburn 3 and play at schools.  He also wants to keep fields 11-14 on Saturday's.  Ken presented his budget and will need to revisit it due to incorrect percentages budgeted.

Finance Committee - Karen Druffel

2007 tax return is done and John Stokes signed them.  We owed and paid $2500 in fines and penalties for 2006 returns.  2007 taxes are 520 days overdue.  We will ask for abatement.  2008 taxes should be done within the next week.  John Stokes wanted on record that when we voted on things we were using false information.  Karen said that we now have auto pay on credit cards.  We were given balance sheets and p&l's.  Every month all credit card holders need to reconcile their charges and submit receipts.  Karen asked about the $1600 cash withdrawal from the Knight Flynn account in February 2009.  John Stokes said that he made the withdrawal for referee fees.  Karen D reviewed the new payment process for reimbursements.  Showed the new Kroll form, SAFE KIDS, and expense report.
Tennis - Tim Arnett

This Saturday is the last day for tennis.  It was a really good season.  Should have a $300 profit.  We will get the county a plaque for the use of the tennis courts.  We also a utilizing a post season survey. 
Secretary Report - Karen Jakubek

Kroll background checks are progressing.  Estimating 300 new ones for upcoming spring since the initial 3 year check is up.  Created a Yahoo Calendar to put important dates.  Secretary is now in charge of verifying total participants for insurance purposes.  Sept 1 commissioners need to get the coaches and assistant coaches to the Secretary to verify background checks.  Need to form a Nomination and Election committee for November elections.

Vice-President - John Merson not present

Karen Druffel stated that John said that the lawyer sent a letter to Doug this week.  John Stokes stated that he never saw a letter.  Discussion of the fact that the letter should have gone out months ago.  Letter was emailed.

President - John Stokes

August 26 and 29 Dicks Shop Day.  15% off with flyer.  Will be posted on the website.  John also thanked Karen Druffel for all of her hard work in getting the finances together.  He thanked Tim for his work with tennis.  Thanked Steve Snyder for his work on Ways and Means / Concessions.  John stated that he felt that the baseball committee meeting should have been open to the public.  Bill Sanders said that that's very realistic because nothing would get accomplished.  John also stated that if we are keeping score in a league there should be a draft such as with Rookie Baseball.  Holding a draft is more important than honoring parent requests.
Meeting adjourned 9:46

